HAMPTON MIDDLE SCHOOL

Advisory Council Bylaws

PURPOSE

The Advisory Council shall represent and assess the needs of the Hampton Middle School community and staff, and develop a Continuous Improvement Plan consistent with the school’s philosophy and objectives.  It shall also modify and develop those statements whenever necessary.

MEMBERSHIP

All Council member positions shall be filled by volunteers.  Voting membership shall include:  Chairperson(s), one teacher representative per grade level, one representative of special education, at least one classified person, a maximum of six parent representatives, and an SCA member.   The non-voting membership shall include the Principal and/or Assistant Principal(s) and/or a facilitator.  There shall only be one voting member per family represented on the Council.  However, if the SCA member’s parent is a participating member, each shall have a vote.  Parent representatives must have a child enrolled at Hampton.

TENURE

Each Council member may serve a two-year term and may be reappointed for no more than one additional term, except the chairperson.  Council members must turn in a written resignation for termination of membership before the three-year term is over.

RESIGNATION/NON-FULFILLMENT OF TERM

Any member who must resign shall submit a letter to the Council.  A replacement will be sought in that member’s constituency and selected by the same process as was the resigning member. Any member who joins the Council as a replacement will be considered a new member.

SELECTION OF COUNCIL MEMBERS

Parent Representatives (maximum of six):


Representatives will be selected by a random drawing, if necessary.

Teacher Representatives (maximum of six):


Volunteers will be sought within the grade level as each position becomes vacant.

OFFICER SELECTION

Officers (Chairperson, Vice Chairperson, and Secretary) will be nominated and chosen by ballot vote at the May meeting each year.  Only voting members will be eligible.  Officers may serve consecutive terms in the same office.  If there is a tie vote, a second vote will be taken.  If the tie remains, the Principal will determine the election results with the flip of a coin.

REPLACEMENT OF OFFICERS

An election shall be held to replace any officer who must resign before the completion of his/her term.  A replacement officer may be nominated.

DUTIES OF OFFICERS

Chairperson – The Chairperson shall preside at all meetings and have general supervision of the affairs of the Council.  The Chairperson will work with the Principal in planning and directing the agenda of the Council and reviewing committee progress.  The Chairperson will prepare the agenda and see that it is distributed to all members before each meeting.

Vice Chairperson – The Vice Chairperson shall exercise all functions in the absence of the Chairperson.  This officer will assist the Chairperson as needed.  The Vice Chairperson will maintain a listing of membership, create a phone tree, and keep attendance records.  This officer will also oversee any training programs and materials.

Secretary – The Secretary is responsible for keeping the minutes of each meeting, providing a copy of the minutes to all members within a week following the meeting, and maintaining a file of all minutes, plans, committee progress reports, the current bylaws, and any related information.  The Secretary shall also prepare a meeting synopsis for publication and distribution, and draft any official correspondence for the Council.  The Secretary will create information packets, including a copy of the current bylaws, for new members.

MEETINGS


The Hampton Middle School Advisory Council will meet a minimum of six times during the school year. The Council will determine the day and time at the first Advisory Council meeting each year.

OPEN CHAIR

Anyone who is interested may attend council meetings.  The Chairperson will recognize and assign a speaking time to those who have signed in.  The first 15 minutes of each meeting may be designated as Open Chair.  An extended open chair may be included in the agenda at the discretion of the Chairperson.

The Council, or a designated member, will respond to Open Chair speakers in writing, if necessary, and a copy of that response will be filed in the Council notebook and forwarded to all members at least two weeks prior to the next meeting.

TRAINING

At least one orientation will be conducted for new members after they are selected and before their terms begin.  Outgoing officers will serve as trainers during the transition.  Assistance from the Central Office may be requested.  An annual refresher on important tools and techniques for all members will be conducted early in the Council year.

AD HOC COMMITTEES

Ad hoc committees provide a vehicle for meeting the needs of the school community.  Ad hoc committees will be established as needed to gather representative opinions and information, formulate proposals, and generate as much community involvement as possible.  If necessary, selection will be made by a random draw.  The Chairperson shall choose committee Chairpersons from the voting members of the Council.  Committee meetings shall be open to everyone.  Non-members may address any committee in its open chair.

AGENDA

A tentative agenda for the next meeting will be prepared at the end of each meeting by the Council members.

ATTENDANCE

Members not able to attend a scheduled meeting should notify the chairperson prior to the meeting.  The Council may terminate any member missing two consecutive scheduled meetings without prior notification to the Chairperson.  All terminations shall be in writing.

